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Within the hospitality and catering 
industries, it’s not unusual for teams to 
be made up of a wide array of cultures, 
ages and religions making the working 

environment extremely diverse. The key to ensuring 
success and that high levels of performance are 
sustained is to recognise that difference is healthy 
and good; it’s this which makes us great as individu-
als and provides your business with its personality. 
Here are our top tips for working with a diverse 
team:

1. RespecT ANd kNowledGe Is vITAl
First it is important to remember that diversity no 
longer boils down to an individual’s cultural back-
ground; it also encompasses education, family, values, 
language, experience, sexual orientation, religion and 
race. Respect for an individual’s background is earnt 
when people understand each other and recognise 
similarities. Encourage openness by using simple 
team exercises, such as the one right, to get people 
talking and finding out about each other. This gener-
ates a deeper level of trust in each person, removing 
any potential hostility and creating respect; develop-
ing strong relationships between all.
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2. BRING TeAMs ToGeTheR
The simple yet powerful exercise, team circles, can 
help bring even the most diverse group together. 
As a team, draw a circle with a smaller inner circle 
(as per diagram, below), then have each member 
write in the outer circle – two of their likes; the 
inner circle – two things they need from the peo-
ple they work with, and around the outside – one 
dislike and two pieces of information about their 
culture. From this you will be able to recognise 

areas of similarities which initiate conversation. 
Sooner than you think, your diverse team will be 
working together far more efficiently.

3. Touch The BusINess
If you manage the business from sitting in the 
office you won’t get a feeling for any conflict 
or when the atmosphere isn’t quite right. Walk 
around, work in different areas, spend time in the 
kitchen, get out front. Talk to the people – 
getting a feel for atmosphere and team dynamics; 
find out who your influencers are and use them in 
a positive manner. You want to be able to nip any 
issues in the bud before they are blown-up 
and become grievances – by walking the floor you 
can do this.

4. uNdeRsTANd The Issues 
ThAT wIll ARIse
Without a doubt issues will occur within a diverse 
team. Accepting this is the first step of tackling 
them when they do. Have plans in place ready to 
use should an issue pop up, for example swapping 
work shifts to dissolve cliqués, or creating ambas-
sadors from your influencers.

5. clARITy oF coMMuNIcATIoN
It’s likely your team speaks different languages; 
therefore good communication plays an even 
more key role. Instructions should be given in a 
clear and simple manner, with visuals as a must 
– use photographs or demonstrations. All manag-
ers should lead by example and be aware of the 
language they use, including slang.

6. socIAlIsATIoN
According to Bruce Truckman teams, and in par-
ticular diverse teams, need socialisation. However, 
this must take into account different cultures, for 
example, not everyone wants to be drinking and 
partying. Be clever with socialisation, e.g. take 
lunch together before service or base an activity 
on the shared interests taken from team circles. ●
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how to work with diversity in your Team

2x likes2x team needs

you can add two sections at the bottom 
asking for one dislike and two pieces of 

information about their culture 


